
AGENDA 
 

PUEBLO AREA COUNCIL OF GOVERNMENTS 
 

THURSDAY, SEPTEMBER  28, 2023 
 

12:15 P.M. TO 1:30 P.M. 
 

PUEBLO COUNTY DEPARTMENT OF EMERGENCY MANAGEMENT 
101 WEST 10TH STREET, FIRST FLOOR CONFERENCE ROOM 

 
THE PUEBLO AREA COUNCIL OF GOVERNMENTS’ (PACOG) MEETING  

WILL BE HELD IN PERSON AND VIRTUALLY VIA ZOOM (SEE LINK BELOW). 
 

Join Zoom Meeting  
https://zoom.us/j/98163938159 

Meeting ID: 981 6393 8159 
 

Dial by your location  
+1 253 215 8782 US (Tacoma)  
+1 346 248 7799 US (Houston)  
+1 669 900 6833 US (San Jose) 

 
ROLL CALL 
 
PUBLIC COMMENTS (Citizen Comments) 
 
CONSENT ITEMS (Carmen Howard, Manager): 
 

1 Minutes of August 24, 2023, Meeting 
  Action Required:  Approve/Amend as Mailed 
 

2  Treasurer’s Report 
Action Required: Receive and File May  and June 2023 Financial Reports 

 (If you have any questions, please contact Todd Mihelich, MGPM, PC, at 719-543-0516 
prior to the meeting 

                         
REGULAR ITEMS: 
 

1 Chairperson’s Report: 
 

A) Lunch Appreciation 
     Action Required:  Thank You to Pueblo Board of Water Works for Providing Lunch 

 
2 Manager’s Report: (Carmen Howard) 

  
A) Grant Navigator Report 

        Action Required:  Information Only 
 
  B)  EPAC Minutes/Statement Report-  (Ted Lopez) 
        Action Required:  Information Only 
 

 
3 Transportation Commissioner or CDOT Region 2 Report (Terry Hart or  Shane Ferguson 
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REGULAR ITEMS (CONT): 

 
     4                 State Transportation Advisory Committee (STAC) August 2023 Meeting Update  
 
 
     5  A RESOLUTION ADOPTING THE UNIFIED PLANNING WORK PROGRAM   
  (UPWP) FOR FEDERAL FISCAL YEARS (FFYS) 2024 AND 2025 FOR THE   
  PUEBLO AREA COUNCIL OF GOVERNMENTS (PACOG) AS THE    
  DESIGNATED METROPOLITAN PLANNING ORGANIZATION (MPO) FOR   
  THE PUEBLO URBAN AREA IN COMPLIANCE WITH 23 USC 134, 49 USC   
  5303, 23 CFR 450 AND 500, AND 49 CFR 613; AND AUTHORIZING AND   
  DIRECTING THE CITY OF PUEBLO IN ACCORDANCE WITH THE PACOG   
  AND CITY OF PUEBLO DELEGATION AGREEMENT DATED FEBRUARY 23,   
  2023 TO ADMINISTER AND IMPLEMENT THIS UPWP IN     
  ACCORDANCE WITH ALL APPLICABLE FEDERAL, STATE, AND LOCAL   
  LAWS AND REGULATIONS* 

 
6  MPO Staff Report (Eva Cosyleon, MPO Manager) 
 

MPO Report 
 

A) SB 23-1101 – Legislative/Transportation Planning Region (TPR) Boundaries –      Jamie 
Grim 
 Action Requested: Informational 
 
B) State Demographer* – Cindy DeGroen 
 Action Requested: Presentation 
 
C) Teen Crash Data* 
 Action Requested: Presentation  
 
D) CDOT Region 2 request(s) for PACOG MPO/TPR TIP amendment(s)* 

FY 2023 - 2027 Transportation Improvement Program 
 Administrative notification to roll forward: 

 
        a. TIP Amendment #2023.047 
  Administrative Action: 
  Project Name: Pueblo Transit Vanpool 
  STIP Number:  
  Project Location and Description: Provide Pueblo employers with a subsidized   
  vanpool. 
  Fund Source(s): FY24 MMOF State funds 
  Federal Program Funds:   $    249,800 
  State Matching Funds:    $    150,200 
  Local Matching Funds:    $       
  Other Project Funds:    $ 
  TOTAL PROJECT FUND AMENDMENT: $    400,000  
  This amendment is redistributing previous Federal MMOF from $400,000 to $249,800  
 and to State MMOF of $150,200. This is not additional money towards this project. 
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b. TIP Amendment #2023.048 
  Administrative Action: 
             Project Name: US50B & US50C at SH231 Safety Improvements  
              STIP Number: SR27002.078 

                            Project Location and Description: Safety improvements at the intersections of   
    both US50B and US50C at CO231 

    Fund Source(s): FY25 Region 2 FASTER Safety Allocation (FSA) 
   Federal Program Funds:   $    
   State Matching Funds:    $   445,122 
   Local Matching Funds:    $      
    Other Project Funds:    $ 
  TOTAL PROJECT FUND AMENDMENT: $   445,122 
  This administrative action adds funds to the construction phase of this project  
 

      c. TIP Amendment #2023.049 
  Administrative Action: 
   Project Name: I-25A Pavement Rehabilitation MP 92 – 102.6 
   STIP Number: SR25216.178 
   Project Location and Description: Pavement rehabilitation I-25 vicinity Salt Creek   
  bridges to north of Eagleridge 
   Fund Source(s): FY24 Region 2 Surface Treatment Pool (SUR) 
   Federal Program Funds:             $    319,235 
   State Matching Funds:    $      30,765 
   Local Matching Funds:                $   
   Other Project Funds:                $ 
  TOTAL PROJECT FUND AMENDMENT: $    350,000 
   This administrative action programs funds to the design phase of this project  
 

       d. TIP Amendment #2023.050 
  Administrative Action: 
   Project Name: Adams and Jackson Round about  
   STIP Number: SR26644.104 
   Project Location and Description: Design and construction of new roundabout    
    Fund Source(s): FY24 Region 2 Hazard Elimination- Local Projects (HLZ) 
    Federal Program Funds:             $ (110,714) 
   State Matching Funds:              $   
   Local Matching Funds:              $   
   Other Project Funds:              $ 
  TOTAL PROJECT FUND AMENDMENT:         $ (110,714)   
  This administrative action transfers project savings from design phase to construction  
  phase in FY24 
 
        e. TIP Amendment #2023.051 

  Administrative Action: 
   Project Name: Adams and Jackson Roundabout 
  STIP Number: SR26644.104 
   Project Location and Description: Design and construction of new roundabout  
  Fund Source(s): FY24 Region 2 Hazard Elimination- Local Projects (HLZ) 
  Federal Program Funds:    $ 900,000 
  State Matching Funds:    $    
   Local Matching Funds:    $   
   Other Project Funds:    $ 
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  TOTAL PROJECT FUND AMENDMENT: $ 900,000   
  This administrative action programs $900,000 to the construction phase in FY24 
 
 
        f. TIP Amendment #2023.052 
  Administrative Action:  
   Project Name: SS4A 
   STIP Number: TBD 
  Project Location and Description: SS4A Safety Action Planning Grant Match 
   Fund Source(s): FY24 Federal Multimodal Mitigation Option Funds 
   Federal Program Funds:   $ 85,200.00 
   State Funds:              $  
   Local Matching Funds:    $   
  Other Project Funds:    $ 
  TOTAL PROJECT FUND AMENDMENT: $ 85,200.00  
  This amount is contributing 10% of the total 20% matching funds need for the   
  $852,000 Federal SS4A grant.  The city will contribute the other 10% match.  This  
  amendment is swapping MMOF state to MMOF federal. 
 
         g.  TIP Amendment #2023.053 
  Administrative Action:  
  Project Name: Transit Youth Ride 
  STIP Number: TBD 
  Project Location and Description:  
  Fund Source(s): FY 24 Federal MMOF 
  Federal MMOF Funds:    $ 65,000   
  State Program Funds:    $  
  Local Matching Funds:    $  
  TOTAL PROJECT FUND AMENDMENT: $ 65,000 
  This is to provide free youth rides for Pueblo Transit. This amendment is swapping  
  MMOF state to MMOF federal. 
 
        h. TIP Amendment #2023.054 
  Administrative Action: 
  Project Name: Pueblo County Blvd Extension Trail 
  STIP Number: SR27017.001 
  Project Location and Description: Design & construction of new shared use path along  
  Medal of Honor Blvd 
  Fund Source(s): FY24 Region 2 Carbon Reduction Program (6PU) 
  Federal Program Funds:   $ 539,770 
  State Matching Funds:    $    
  Local Matching Funds:    $   
  Other Project Funds:    $ 
  TOTAL PROJECT FUND AMENDMENT: $ 539,770 
   Amending a previous TIP Amendment to demonstrate that match was provided  
   through MMOF and no local match was needed. 
 

      E)  Other Transportation Matters 
  Action Requested: Discussion if Necessary 
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  7  Vacancies on the Citizens Services Advisory Commission (CSAC) 
                         Action Required: Approve by ballot vote 
 
                Vacancy on the Pueblo Regional Building Commission  
 Action Required: Approve by ballot vote 
 
 
  8  New Business  

 
  9  Future Agenda Items 

 
 

  ADJOURNMENT (WJP) 
 
 The next meeting of the Pueblo Area Council of Governments is to be held on Thursday,    
October  26, 2023, at the County’s Emergency Operations Center, 101 West 10th Street, 1st Floor 
Conference Room.  The meeting will be held in-person and virtually via Zoom. 
 
 

INDIVIDUALS REQUIRING SPECIAL ACCOMMODATIONS ARE REQUESTED TO NOTIFY PACOG 
AT (719) 553-2259 AT LEAST TWO (2) WORKING DAYS IN ADVANCE OF THE MEETING.  



 

 

 

A meeting of the Pueblo Area Council of Governments was held on Thursday, August 24, 2023.  
The meeting was held in person.  The meeting was called to order by Mr. Larry Atencio, 
PACOG Chairman, at 12:15 p.m. 
 
Roll Call: 

Members Present were:  

Larry Atencio      Ed Gutierrez 
Barbara Clementi Zach Swearingen 
Daneya Esgar  Epimenio Greigo 
Harry Hochstetler Dennis Flores 
Sarah Martinez Chris DeLuca  
Doug Proal  
  

Members Absent: 

Mike Cafasso     Heather Graham 
Regina Maestri Lori Winner 
Vincente Martinez Ortega  
  

.Also Present  Were: 

Terry Hart, Transportation Commissioner Eva Cosyleon 
Laurel Jones, CDOT Sabina Geniso 
Carmen Howard      Nick Gradisar 
Don Bruestle Jennifer Sparks 
Jason Nelson Geoff Guthrie 
Lindsay Jaquez Hannah Haunert 
Isabel Rollins  

 

PUBLIC COMMENTS: 

There were no public comments. 

CONSENT ITEMS: 

Ms. Carmen Howard, PACOG Manager, summarized the Consent Items for PACOG Board. The 
draft minutes from the July 27, 2023, Board meeting were approved and there were no financial 
reports this month. 

Chairman Atencio asked if there were any other additions or amendments to the Consent Items 
or if any of the members or audience would like an item removed or discussed that was on the 
Consent agenda.  There were no other additions or amendments. The motion to accept the July 
27th minutes was made by Harry Hochstetler and a seconded by Dennis Flores and the action 
passed unanimously to approve the minutes as presented. 

MINUTES 
PUEBLO AREA COUNCIL OF GOVERNMENTS 
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REGULAR ITEMS: 

CHAIRPERSON’S REPORT- 

•Lunch Appreciation -   Thank You to Pueblo City Council for Providing Lunch 

 

MANAGER’S REPORT (Carmen Howard) 

Manager’s Report: (Carmen Howard) 
 
Ms. Howard had nothing to report this month. 
 
The  Grant Navigator, Isabel Rollins gave a brief overview of her current activities, and she gave 
information on a survey for the region she is developing to help direct her efforts. The survey will 
help to identify more information on priorities for the Pueblo area. She talked about the available 
federal funding programs as well, and she’s looking for strengths and weaknesses in the 
process. She is working with DOLA and OEDIT for match funds for grants and investigating 
their program offerings and will have a standing update item on the PACOG agenda moving 
forward. 
 
Transportation Commissioner or CDOT Region 2 Report (Terry Hart or Shane Ferguson) 

Terry Hart gave a brief overview of the CDOT transportation Commissioners Meeting. Mr. Hart 
stated the transportation commissioner’s agenda was light due to the fact the Governor’s office 
still has not appointed the new commissioners for this period.  The agenda consisted of three 
main topics. The new fuels impact enterprise, the CDOT project awards budget, and  
Greenhouse gas reports for the North Front Range area. 

The new fuels impact enterprise has the transportation commission board as its governing 
board and the enterprise adopted the new fee structure set by the legislation that created the 
enterprise and the new fee replaces an old fee  charged to the fuel haulers, they will be charged 
with the new structure  beginning September 1, 2023.  The proceeds from the fee will be used 
to increase the safety of hauling fuel in Colorado, the tracking of vehicle emissions and grants 
will be written for the hazmat corridors The especially highly  impacted areas and the balance of 
the funds will be available to other parts of the state. 
  
The CDOT budget conversation for CDOT region 2 was based on the Filmore-Garden of the 
Gods project,  the bids have come in higher than the engineering estimates,  an approval and 
an allocation of funds was necessary to move the project to award.  
 
The North Front Range submitted their plans to meet their Greenhouse gas emission budget for 
the next decade as required in state statute .  Their plan clearly demonstrated they would meet 
their requirements and Mr. Hart said they did a great job showing their direction  for their  area. 
Their plan was adopted by the Transportation Commission. The north front range received 
many comments on ways to continue to reduce greenhouse gas emissions, the comments also 
included the continued expansion of I-25 north.  There were votes both for expanding and other 
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transportation Commissioners approved the North Front Range plan. 
 

 

Jennifer Sparks, the CDOT Region South Program Engineer,  also gave a brief overview for the 
CDOT projects underway . She submitted a worksheet with the details. 

PACOG CDOT PROJECT UPDATES August 2023 

PCN Description Scope Phase Schedule/Status Update 
Approx. 
Budget 

23535 I-25 at US50B 
Reconstruction 

Reconstruction of the interchange 
at Exit 100A and bridges over I-25, 

RR, and Fountain Creek 
Design AD - May 2024 Construction - Summer 

2024 through Spring 2026 $156M 

25505 

US50B Pueblo 
Flame 

Straightening 
K-19-V 

Essen al repair to structure K-19-V 
over US50B east of Pueblo a er 

damage from truck impact 
Mtce 

US 50B cross over with traffic head-to-
head during day me hours. Work to be 

completed week of August 21 
$60K 

22079 

US50A Pueblo 
West Purcell 
Interchange 
and ponds 

Construct grade separated 
interchange at US50A and Purcell 
and storm water quality features 

Close Final punch list items being completed $55M 

24395 

I-25 Pueblo 
Roundabout 
Drew Dix MP 

103.9 

I-25 Exit 104 interchange 
improvements - roundabout and 
east frontage road construction 

Const. 

Roundabout construction progress: 
started paving last week, new traffic 

configuration 
East frontage road structure work 
ongoing: girder set next week - 

Construction completes in anticipated late 
2023/early 2024 

$14M 

25541 
SH47A 

Preventative 
Maintenance 

Micro surfacing project on SH47A 
east of I25 Design Final design in progress. AD - Winter 

2023. Construction Spring/Summer 2024 $2M 

25859 

I-25A Pueblo 
Minor 

Rehab/PCCP 
Rehab MP 
92-102.6 

Surface treatment project on I25 
through Pueblo: MP 92 to 102.6 

with striping, guardrail, and minor 
structure repairs 

Design 
Preliminary design in progress. 

AD - Winter 2023. 
Construction Spring/Summer 2024 

$20.5M 

24846 

US50A 
Overlay 
MP 296 to 309, 
Pueblo County 

Surface treatment project west of 
McCulloch on US50A in Pueblo 

County 
Design 

Final design in progress. AD - Winter 
2024. Construction Spring/Summer 2025 
moved from 2024 construction to expedite 

I-25 through Pueblo resurfacing 
project 

$15.5M 
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24672 FY22 R2 
Flatwork 

Installation of a raised pedestrian 
median refuge island at the 

intersection of CO 96 & Monument 
Ave 

Constr 

Flatwork complete; waiting on traffic 
material supplies (RRFBs) to finish 
installation. 
Anticipated completed Sept 2023 

$390K 

PCN Description 
 

Scope Phase          Schedule/Status Update Approx. 
Budget 

25317 

US 50 & CO 
231 

Intersections 
Improve 

US 50 Main & CO 231 (36th Ln) & 
US 50 Bus & CO 231 (36th Ln) 

intersections. Construction of raised 
median/intersection islands, minor 

widening on US 50 (main), 
installation of ICWS for US 50 

(main) & 36th Lane, ADA 
improvements at US 50 Bus & 36th 

Lane, and minor intersection 
improvements 

Constr 

NTP issued. Preconstruction Conference 
and Project First mee ng schedule for Aug 
30th. Anticipated construction start 9/18. 
Estimated Construction completion  Dec 
2023. 

$2.245M 

25981 SH 45 & Mirror 
Signal Project 

Intersect on signal design at SH 45 
(Pueblo Blvd) & Mirror Ave Design 

Design Only project. Ini al stages of 
Project Setup. Design - October 2023 - 
April 2024. Ini al project pre-scoping & 

coordinating with consultant design team 
~ $160K 

25597 SH 45 Safety 
Improv MP 0-6 

Re-striping and lane configuration 
improvements form I-25 Jct to 11th 

Street 
Design 

Design Fall 2023 to Spring 2024. Ad 
Spring/Summer 2024. Construction 

Summer 2024 to Fall 2024. 
~ $1M 

22169 SH 165 Safety 
Access Improv 

SH 165 MP 27-29 (Rye). Removal 
of existing SH 165 access at Ent 
Credit Union location. 

Constr 
NTP issued; Construction Fall 2023. 

Scheduling Preconstruction Conference 
with Contractor. 

$72K 

TBD 

I-25 & SH 45 
(Pueblo Blvd) 

Feasibility 
Study 

Feasibility Study for the I-25 & SH 
45 (Pueblo Blvd) Interchange to 
review and analyze alternative 

improvements for planned future 
development growth in the area 

Design 
Study Only. Preliminary scoping with 

consultant team. 
Study: Oct 2023 - Feb/March 2024 

TBD 

 

Mrs. Sparks again asked for a letter of support for the passing lane project that was submitted to 
FHWA for a  FY23 MPDG discretionary grant by CDOT and Otero Couny. The PACOG Board 
agreed to submit a letter. 

She also gave a maintenance update stating the CDOT maintenance forces were very busy 
getting the roadways cleaned up for the Colorado State Fair. The medians and shoulders of I25 
have cleaned  and have been swept. The maintenance forces have also done chip sealing 
projects on SH 96 near Boone and on SH 78 near Beulah.  Every mower CDOT Region 2 has is 
being utilized mowing the right of ways in the Region. They are also replacing damaged 
guardrail in the region. At the end of Mrs. Sparks presentation, a question regarding the letter of 
support for the passing lane project was asked.  Mr. Atencio asked for the template to craft a  
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letter from the Pueblo area to support the US 50 passing lane project. Mrs. Sparks said she 
would send the template. 

The next question asked was the in reference to the needed maintenance in the school zones 
on US 50.  The commissioner’s office has received several inquiries about the mowing needed 
in school area. Mrs. Sparks said that CDOT would get mowers to the area as soon as they can,  
 
they understand the urgency, but one mower is broken and, in the shop, and the others are in 
use. She stated she would see if she could get the school area moved up in priority.  
 
Mr. Flores asked about the fair share conversation happening now through the program 
distribution process at the STAC.  Mr. Hart explain the break down of the funding process.  The 
funding process begins with a grass roots process.  The different forms of funding are examined 
for their formulas, and distribution amounts every 5 years or so.  The process is discussed on a 
statewide basis and then a consensus is sent to the transportation commission for approval. Mr. 
Hart stated that PACOG could possibly increase the funding coming to the area by pledging 
more local funds to projects to make the federal dollars go further. 

The CDOT right way was discussed next.  The topic was brought up that the I-25 interchanges 
in our community are brown and the green grass is gone, and they are full of weeds. Jennifer 
Sparks said that CDOT region 2 was working on a maintenance IGA with the City for  
responsibility assignments regarding the landscaping in the respective interchanges along I-25. 
The xeriscaping of the interchanges was discussed between the City and CDOT . Other states 
where water is an issue,  xeriscaping is used to finish the interchange landscaping. Mayor 
Gradisar said for the past 3 years they have been trying to negotiate an agreement with CDOT 
Region 2.  The topics get tossed back and forth but there has been no movement to finalize any 
of the topics.  A few months ago, the CDOT Region 2 reps met with the city and they explored 
the topic of xeriscaping at that meeting. The meeting was left with CDOT Region 2 talking with 
the CDOT staff landscape architect to determine what interchange might be a good 
demonstration project, and the Mayor said,  we have not heard anything more on the subject. 
The mayor went on to say CDOT is responsible for maintenance of the interchanges along I-25 
according to federal law. Mr. Hart was asked tom follow up with CDOT on these topics for an 
update on the process to the City and the County Commissioners. The Commissioners would 
like to see accountability.  

Sarah Martinez also stated the SH 45 weed management and maintenance processes were 
lacking also.  

Next Eva Cosyleon gave the STAC update for the PACOG area.  The commissioners appointed 
a new STAC alternate for Commissioner Mr. Swearingen. The new rep is Ms. Wendy Pettit.  
Eva went on to say that the STAC was working on the HB1101 process.  Eva is going to ask 
Jamie Grimm from CDOT public relations to give PACOG an update on the process.  She also 
stated that the STAC is continuing to work on the resource allocation process. This  month was 
the conversations on  regional priorities funds. The regional priorities funding is made up of 
flexible federal and state funds .  The total allocated to this pool is $50 million dollars.  The last 
time the formula was looked at was in 2019. The current formula is made up of 50% population, 
35% lane miles and 15% vehicles miles traveled. The formula was developed through the grass 
roots process that was spoken to earlier by Mr. Hart.  The consultation is statewide, and a  
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consensus is reached for the transportation commission to approve or come up with an 
alternative formula. The conversation at STAC was robust, there were many scenarios, and the 
final recommendation will be made at October’s meeting. The STAC is leaning toward the 2019 
recommendation they put forth that the transportation commission did not adopt. 

Eva presented her policy amendment for TIP inclusion.  The follow projects were presented for 
action:  

 
a)TIP Amendment #2023.029 
Administrative Action: 
Project Name: Bessemer Commerce Revitalization 
STIP Number: TBD 
Project Location and Description: 
Fund Source(s): FY23 Revitalizing Main Streets (RMS) Program Project 
Federal Program Funds: 
State Funds:      $ 222,750 
Local Match:      $ 22,275 
TOTAL PROJECT FUND AMENDMENT: $ 245,025 
Funding will be used to improve lighting, install artistic wraps on electric junction boxes on Northern Ave. 
Action Required: Approve/Disapprove 
 
b) TIP Amendment #2023.030 
Administrative Action: 
Project Name: Free Fare for Better Air 
STIP Number: TBD 
Project Location and Description: Ozone Season Transit Grant 
Fund Source(s): FY22 & FY 23 Ozone Season Transit Grant Program 
FY 22 State Program Funds:    $ 98,995.96 
FY 23 State Program Funds:    $ 414,898.85 
TOTAL PROJECT FUND AMENDMENT:  $ 513,894.81 
This amount is for the Free Fare for Better Air for free rides on Pueblo Transit for June, July, and August. 
Action Required: Approve/Disapprove 
 
c) TIP Amendment #2023.031 
Administrative Action: 
Project Name: Industrial Blvd and Purcell Blvd 
STIP Number: TBD 
Project Location and Description: Industrial Blvd and Purcell Blvd improvements 
Fund Source(s): State MMOF 
State MMOF Funds:     $ 161,500 
Federal Program Funds:    $ 
TOTAL PROJECT FUND AMENDMENT:  $ 161,500 
This is to design the intersection. 
Action Required: Approve/Disapprove 
 
d) TIP Amendment #2023.032 
Administrative Action: 
Project Name: Transit Youth Ride (K-12) 
STIP Number: TBD 
Project Location and Description: 
Fund Source(s): State MMOF 
State MMOF Funds:    $ 65,000 



DRAFT MINUTES--PACOG Meeting 
August 24, 2023 
Page 7 
 
State Program Funds:     $ 
TOTAL PROJECT FUND AMENDMENT:  $ 65,000 
This is to provide free youth rides for Pueblo Transit for 1 year. For future years, Pueblo Transit is 
intending to include this in their annual budget. 
Action Required: Approve/Disapprove 
 
All amendments were voted upon and were unanimously approved.  The vote was motioned by 
Mr. Dennis Flores and seconded by Commissioner Esgar. These projects will be added to the 
2023 to 2027 PACOG TIP. 
 
Eva next presented her Unified Work Program for her consolidated Planning  grant funds for the 
PACOG area.  The plan is out for public comment now and will be brought back to PACOG next 
month for formal adoption.  Please review and send comments and questions to Eva.  
 
Hannah Haunert gave a presentation that was requested by the PACOG Board on teen crashes 
and pedestrian.  Hannah went through several slides with data to show the problem areas and 
the issues that were emerging. The data will be used to help with the complete streets efforts 
that are ongoing across the county. 
 
Next Geoff Guthrie from CDOT region 2 asked for the 2023 projects that were not budgeted in 
CDOT’s fiscal year 2023 to be rolled into fiscal year 2024.There were several projects to be 
rolled into the 2023-2027 PACOG TIP.  They are as follows: 
 
a) TIP Amendment #2023.033 
Administrative Action: 
Project Name: Pueblo County Blvd Extension Trail 
STIP Number: SR27017.001 
Project Location and Description: Design & construction of new shared use path along Medal of 
Honor Blvd 
Fund Source(s): FY24 Region 2 Carbon Reduction Program (6PU) 
Federal Program Funds:     $ 539,770 
State Matching Funds:     $ 
Local Matching Funds:    $ 112,205 
Other Project Funds:      $ 
TOTAL PROJECT FUND AMENDMENT:   $ 651,975 
This administrative action rolls forward the funding programmed for this project from FY23 to 
FY24 
 
b) TIP Amendment #2023.034 
Administrative Action: 
Project Name: Pueblo-PURHAR-0.1 FRNT (Mel Harmon Bridge) 
STIP Number: SR27001.024 
Project Location and Description: Bridge rehabilitation 
Fund Source(s): FY24 Region 2 Bridge Off System (BRO) 
Federal Program Funds:    $ 418,701 
State Matching Funds:     $ 
Local Matching Funds:     $ 104,675 
Other Project Funds:      $ 
TOTAL PROJECT FUND AMENDMENT:   $ 523,376 
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This administrative action rolls forward the funding programmed for this project from FY23 to 
FY24 
 
c) TIP Amendment #2023.035 
Administrative Action: 
Project Name: Pueblo 8th Street Bridge Rehab (pue8th2utic) 
STIP Number: SR27001.033 
Project Location and Description: Bridge rehabilitation 
Fund Source(s): FY24 Region 2 Bridge Off System (BRO) 
Federal Program Funds:     $ 105,000 
State Matching Funds:     $ 
Local Matching Funds:     $ 26,250 
Other Project Funds:      $ 
TOTAL PROJECT FUND AMENDMENT:   $ 131,250 
This administrative action rolls forward the funding programmed for this project from FY23 to 
FY24 
 
d) TIP Amendment #2023.036 
Administrative Action: 
Project Name: I-25 Pueblo North Truck Parking Lot 
STIP Number: SR27020.001 
Project Location and Description: Design & construction of new truck parking area in north 
Pueblo 
Fund Source(s): FY24 Region 2 National Highway Freight Program (FR8) 
Federal Program Funds:     $ 2,280,250 
State Matching Funds:     $ 219,750 
Local Matching Funds:     $ 
Other Project Funds:     $ 
TOTAL PROJECT FUND AMENDMENT:   $ 2,500,000 
This administrative action rolls forward the funding programmed for this project from FY23 to 
FY24 
 
e) TIP Amendment #2023.037 
Administrative Action: 
Project Name: I-25 at US50B Reconstruction 
STIP Number: SR27020.003 
Project Location and Description: I-25 at US50B interchange, design & construction of three 
new bridges 
Fund Source(s): FY24 Region 2 National Highway Freight Program (FR8) 
Federal Program Funds:     $ 5,472,600 
State Matching Funds:     $ 527,400 
Local Matching Funds:    $ 
Other Project Funds:      $ 
TOTAL PROJECT FUND AMENDMENT:   $ 6,000,000 
This administrative action rolls forward the funding programmed for this project from FY23 to 
FY24 
 
f) TIP Amendment #2023.038 
Administrative Action: 
Project Name: City of Pueblo Dillon Roundabout 
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STIP Number: SR26644.101 
Project Location and Description: Design & construction of new roundabout at Dillon Dr & 
Eagleridge Blvd 
Fund Source(s): FY24 Region 2 Hazard Elimination- Local Projects (HLZ) 
Federal Program Funds:     $ 1,593,630 
State Matching Funds:     $ 
Local Matching Funds:     $ 177,070 
Other Project Funds:      $ 
TOTAL PROJECT FUND AMENDMENT:   $ 1,770,700 
This administrative action rolls forward the funding programmed for this project from FY23 to 
FY24 
 
g) TIP Amendment #2023.039 
Administrative Action: 
Project Name: City of Pueblo Northern Avenue Phase 3 
STIP Number: SR25079.078 
Project Location and Description: New streetscape from Cambridge to Prairie and up to State 
Fair entrance 
Fund Source(s): FY24 Region 2 ARPA Local Multi-Modal Options Fund (MMA) 
Federal Program Funds:     $ 693,494 
State Matching Funds:     $ 
Local Matching Funds:     $ 
Other Project Funds:      $ 
TOTAL PROJECT FUND AMENDMENT:   $ 693,494 
This administrative action rolls forward the funding programmed for this project from FY23 to 
FY24 
 
h) TIP Amendment #2023.040 
Administrative Action: 
Project Name: Joe Martinez Trail in Pueblo West 
STIP Number: SR25079.079 
Project Location and Description: Design & construction of new shared use trail along Joe 
Martinez Blvd 
Fund Source(s): FY24 Region 2 ARPA Local Multi-Modal Options Fund (MMA) 
Federal Program Funds:     $ 76,411 
State Matching Funds:     $ 
Local Matching Funds:     $ 
Other Project Funds:      $ 
TOTAL PROJECT FUND AMENDMENT:   $ 76,411 
This administrative action rolls forward the funding programmed for this project from FY23 to 
FY24 
 
i) TIP Amendment #2023.041 
Administrative Action: 
Project Name: Pueblo County Blvd Extension Trail 
STIP Number: SR27015.003 
Project Location and Description: Design & construction of new shared use path along Medal of 
Honor Blvd 
Fund Source(s): FY24 Region 2 ARPA Local Multi-Modal Options Fund (MMA) 
Federal Program Funds:     $ 16,926 
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State Matching Funds:     $ 
Local Matching Funds:     $ 
Other Project Funds:      $ 
TOTAL PROJECT FUND AMENDMENT:   $ 16,926 
This administrative action rolls forward the funding programmed for this project from FY23 to 
FY24 
 
j) TIP Amendment #2023.042 
Administrative Action: 
Project Name: Pueblo County Blvd Extension Trail 
STIP Number: SR27016.013 
Project Location and Description: Design & construction of new shared use path along Medal of 
Honor Blvd 
Fund Source(s): FY24 Region 2 State-funded Local Multi-Modal Options Fund (MMM) 
Federal Program Funds:     $ 
State Matching Funds:     $ 1,435,282 
Local Matching Funds:     $ 
Other Project Funds:      $ 
TOTAL PROJECT FUND AMENDMENT:   $ 1,435,282 
This administrative action rolls forward the funding programmed for this project from FY23 to 
FY24 
 
k) TIP Amendment #2023.043 
Administrative Action: 
Project Name: Westside Trail 
STIP Number: SR27016.014 
Project Location and Description: Design & construction of new shared use path along 
Wildhorse Creek 
Fund Source(s): FY24 Region 2 State-funded Local Multi-Modal Options Fund (MMM) 
Federal Program Funds:     $ 
State Matching Funds:     $ 850,000 
Local Matching Funds:     $ 
Other Project Funds:      $ 
TOTAL PROJECT FUND AMENDMENT:   $ 850,000 
This administrative action rolls forward the funding programmed for this project from FY23 to 
FY24 
 
l) TIP Amendment #2023.044 
Administrative Action: 
Project Name: City of Pueblo Haaff Elementary 
STIP Number: SR26868.033 
Project Location and Description: Safe Routes to School Grant award improvements 
Fund Source(s): FY24 Region 2 Safe Routes to Schools (SAR) 
Federal Program Funds:     $ 279,180 
State Matching Funds:     $ 
Local Matching Funds:     $ 
Other Project Funds:      $ 
TOTAL PROJECT FUND AMENDMENT:   $ 279,180 
This administrative action rolls forward the funding programmed for this project from FY23 to 
FY24 
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m) TIP Amendment #2023.045 
Administrative Action: 
Project Name: Pueblo Downtown Multi-modal Improvements 
STIP Number: SR27014.002 
Project Location and Description: Safer Main Streets grant award improvements 
Fund Source(s): FY24 Region 2 Safer Main Streets (SMS) 
Federal Program Funds:     $ 
State Matching Funds:     $ 1,455,285 
Local Matching Funds:     $ 363,824 
Other Project Funds:      $ 
TOTAL PROJECT FUND AMENDMENT:   $ 1,819,109 
This administrative action rolls forward the funding programmed for this project from FY23 to 
FY24 
 
n) TIP Amendment #2023.046 
Administrative Action: 
Project Name: City of Pueblo Northern Avenue Phase 3 
STIP Number: SR25079.078 
Project Location and Description: New streetscape from Cambridge to Prairie and up to State 
Fair entrance 
Fund Source(s): FY24 Region 2 Transportation Alternatives Program (TAP) 
Federal Program Funds:     $ 351,244 
State Matching Funds:     $ 
Local Matching Funds:     $ 87,811 
Other Project Funds:      $ 
TOTAL PROJECT FUND AMENDMENT:   $ 439,055 
This administrative action rolls forward the funding programmed for this project from FY23 to 
FY24 
 
A comment was made by Dennis Flores on the Truckstop parking lot expansion project.  The 
City of Pueblo is working with a private company to develop a travel center.  The freight funds 
that were allocated to the project are now on hold until a final direction is developed for the area.  
The funds are slated to stay in the Pueblo area and will be assigned to a new freight eligible 
project if the travel center is moved forward. 
 
Eva Cosyleon gave an overview of the complete streets upcoming workshop.  The recent walk 
audits to the various sites will be discussed, the findings of the audits, and the policy framework 
for the program will be discussed for the entire County. 
 
The meeting was then adjourned at 1:30 pm by the chair, Mr. Atencio. 















































 

GRANT NAVIGATOR UPDATE 

9.28.23 

_____________________________________________________________________________ 

NEEDS SURVEY 

A Needs Survey has been sent out by email to PACOG members, TAC members, and 

others involved with infrastructure and public projects. Results are coming in and they 

will be presented at the October PACOG meeting. Please take a few minutes to complete 

the survey if you haven’t already. 

DOLA IIJA MATCHING FUNDS PROGRAM  

The Colorado Department of Local Affairs (DOLA) in collaboration with the Governor’s 

Office, has created the Infrastructure Investment and Jobs Act (IIJA) Local Match grant 

program (LOMA) to be used for a non-federal match requirement when applying directly 

to the federal government for IIJA or IRA funds. Eligible entities include Colorado 

Counties, Municipalities, Special Districts, and federally recognized Tribes that intend to 

apply for federal IIJA or IRA funds that require a non-federal match. To learn more, go 

to: https://dlg.colorado.gov/local-match-program-federal-infrastructure-investment-

and-jobs-act. 

Funds are limited, so we were advised that requests should be less than $1M. Initial 

interest should be shared with the DOLA Regional Manager - tara.marshall@state.co.us / 

719-250-6944. Applications should be received at least 45 days before the grant 

application is due.  

FUNDING NOTICES 

Eva does a great job forwarding funding notices on transportation infrastructure funding, 

so no need to mess with something that’s working! - especially since the Grant Navigator 

position is temporary. If there are additional Notices of Funding Opportunities (NOFOs) 

outside transportation, or ones that are particularly relevant for this group, I will 

highlight them in my monthly update.  

 

I heard through the grapevine...the County is working towards getting more dedicated 

grant assistance in Public Works and Administration. Send over any good prospects! This 

will be a great benefit to all those currently working with grants and their various 

“strings” as well as those departments looking for new funding. 

  

https://dlg.colorado.gov/local-match-program-federal-infrastructure-investment-and-jobs-act.
https://dlg.colorado.gov/local-match-program-federal-infrastructure-investment-and-jobs-act.
mailto:tara.marshall@state.co.us


SHOWING NEED THROUGH MAPPING TOOLS  

Documenting NEED is an important part of any grant application. The following mapping 

tools show Pueblo County as having some challenges that can be used to prioritize 

applications. 

JUSTICE40: The Justice40 Initiative establishes the goal that at least 40 percent of the 

benefits of certain federal investments flow to disadvantaged communities to address 

decades of underinvestment in these areas. Certain IIJA / IRA NOFOs give priority in 

application consideration or in local match requirements. The mapping tool that gives 

specific information on why the area is considered disadvantaged can be found here: 

https://www.transportation.gov/grants/dot-navigator/federal-tools-determine-

disadvantaged-community-status.   

Disadvantaged Communities in the PACOG region are represented by the shaded areas 

on the maps below (reasons for the categorization vary): 

       

There is also an EnviroScreen tool showing areas where disproportionately impacted 

communities have a greater health burden and/or face more environmental risks. Pueblo County 

is shown as one of the most burdened in the state. This can also be used to help advocate for 

funding. 

https://teeo-cdphe.shinyapps.io/COEnviroScreen_English/#map 

 

https://www.transportation.gov/equity-Justice40
https://www.transportation.gov/grants/dot-navigator/understanding-non-federal-match-requirements
https://www.transportation.gov/grants/dot-navigator/federal-tools-determine-disadvantaged-community-status.
https://www.transportation.gov/grants/dot-navigator/federal-tools-determine-disadvantaged-community-status.
https://teeo-cdphe.shinyapps.io/COEnviroScreen_English/#map


 

UPCOMING GRANT OPPORTUNITIES: 

TITLE SUMMARY NOTICE LINK DEADLINE 

Reconnecting 
Communities 
and 
Neighborhoods 
(RCN) Program 

For projects that advance community-centered 

connection transportation projects, with a 

priority for projects that benefit disadvantaged 

communities, by improving access to daily 

needs such as jobs, education, health care, 

food, nature and recreation; fostering equitable 

development and restoration; and reconnecting 

communities by removing, retrofitting, or 

mitigating highways or other transportation 

facilities that create barriers to community 

connectivity, including to mobility, access, or 

economic development. 

https://www.transpor
tation.gov/sites/dot.g
ov/files/2023-
07/FY23%20RCN%20Fin
al%20NOFO%2007-05-
23.pdf 
 

September 
29,2023 
(11:59 PM 
EDT) 
 

Airport 

Terminal 

Program; FY 

2024 Funding 

Opportunity 

 

These projects aim to modernize airport 

infrastructure. Can be for large or small 

airports. The FAA will consider projects that 

align with DOT’s Strategic Framework, meet 

current standards, address aeronautical 

demand, enhance environmental sustainability, 

promote competition, and support civil 

aeronautical demand. Eligible projects include 

capacity expansion, infrastructure replacement, 

ADA compliance, improved accessibility, 

energy efficiency upgrades, airfield safety 

improvements, and encouraging competition. 

https://www.federalr
egister.gov/documents
/2023/09/14/2023-
19893/airport-
terminal-program-fy-
2024-funding-
opportunity?utm_sourc
e=substack&utm_medi
um=email 

October 16, 
2023 (5:00 

PM EDT) 

 

WaterSMART 

Planning and 

Project Design 

Grants 

Provides funding for collaborative planning and 

design projects to support water management 

improvements. This includes funding for: (1) 

Water Strategy Grants to conduct planning 

activities to improve water supplies 
(e.g., water supplies to disadvantaged 

communities that do not have reliable access 

to water, water marketing, water conservation, 

drought resilience, and ecological resilience); 

(2) Project Design Grants to conduct project-

specific design for projects to improve water 

management; and (3) comprehensive Drought 

Contingency Plans. 

https://www.grants.g
ov/web/grants/view-
opportunity.html?oppI
d=349785 
 

October 17, 

2023 

 

Community 

Wildfire 

Defense Grant 

 

To assist at-risk local communities and Indian 

Tribes with planning and mitigating against the 

risk created by wildfire.   The CWDG helps 

communities in the wildland urban interface 

(WUI) implement the three goals of the 

National Cohesive Wildland Fire Management 

Strategy (Cohesive Strategy):  
• Restore and Maintain Landscapes  

• Create Fire Adapted Communities  

• Improve Wildfire Response 

https://www.grants.g
ov/web/grants/view-
opportunity.html?oppI
d=349612 
 

October 31, 

2023 

https://www.transportation.gov/sites/dot.gov/files/2023-07/FY23%20RCN%20Final%20NOFO%2007-05-23.pdf
https://www.transportation.gov/sites/dot.gov/files/2023-07/FY23%20RCN%20Final%20NOFO%2007-05-23.pdf
https://www.transportation.gov/sites/dot.gov/files/2023-07/FY23%20RCN%20Final%20NOFO%2007-05-23.pdf
https://www.transportation.gov/sites/dot.gov/files/2023-07/FY23%20RCN%20Final%20NOFO%2007-05-23.pdf
https://www.transportation.gov/sites/dot.gov/files/2023-07/FY23%20RCN%20Final%20NOFO%2007-05-23.pdf
https://www.transportation.gov/sites/dot.gov/files/2023-07/FY23%20RCN%20Final%20NOFO%2007-05-23.pdf
https://www.federalregister.gov/documents/2023/09/14/2023-19893/airport-terminal-program-fy-2024-funding-opportunity?utm_source=substack&utm_medium=email
https://www.federalregister.gov/documents/2023/09/14/2023-19893/airport-terminal-program-fy-2024-funding-opportunity?utm_source=substack&utm_medium=email
https://www.federalregister.gov/documents/2023/09/14/2023-19893/airport-terminal-program-fy-2024-funding-opportunity?utm_source=substack&utm_medium=email
https://www.federalregister.gov/documents/2023/09/14/2023-19893/airport-terminal-program-fy-2024-funding-opportunity?utm_source=substack&utm_medium=email
https://www.federalregister.gov/documents/2023/09/14/2023-19893/airport-terminal-program-fy-2024-funding-opportunity?utm_source=substack&utm_medium=email
https://www.federalregister.gov/documents/2023/09/14/2023-19893/airport-terminal-program-fy-2024-funding-opportunity?utm_source=substack&utm_medium=email
https://www.federalregister.gov/documents/2023/09/14/2023-19893/airport-terminal-program-fy-2024-funding-opportunity?utm_source=substack&utm_medium=email
https://www.federalregister.gov/documents/2023/09/14/2023-19893/airport-terminal-program-fy-2024-funding-opportunity?utm_source=substack&utm_medium=email
https://www.federalregister.gov/documents/2023/09/14/2023-19893/airport-terminal-program-fy-2024-funding-opportunity?utm_source=substack&utm_medium=email
https://www.grants.gov/web/grants/view-opportunity.html?oppId=349785
https://www.grants.gov/web/grants/view-opportunity.html?oppId=349785
https://www.grants.gov/web/grants/view-opportunity.html?oppId=349785
https://www.grants.gov/web/grants/view-opportunity.html?oppId=349785
https://forestsandrangelands.gov/strategy/thestrategy.shtml
https://forestsandrangelands.gov/strategy/thestrategy.shtml
https://www.grants.gov/web/grants/view-opportunity.html?oppId=349612
https://www.grants.gov/web/grants/view-opportunity.html?oppId=349612
https://www.grants.gov/web/grants/view-opportunity.html?oppId=349612
https://www.grants.gov/web/grants/view-opportunity.html?oppId=349612


There are two primary project types for which 

the grant provides funding:   
• The development and revision of 

Community Wildfire Protection Plans 
(CWPP)  

• The implementation of projects described 
in a CWPP that is less than ten years old 

WaterSMART 

Cooperative 

Watershed 

Management 

Program Ph I 

 

For Phase I activities to develop a watershed 

group, complete watershed restoration 

planning activities, and design watershed 

management projects. A “watershed group” is 

a grassroots, non-regulatory entity that 

addresses water availability and quality issues 

within the relevant watershed, is capable of 

promoting the sustainable use of water 

resources in the watershed, makes decisions 

on a consensus basis, and represents a 

diverse group of stakeholders, including 

hydroelectric producers, livestock grazing, 

timber production, land development, 

recreation or tourism, irrigated agriculture, the 

environment, municipal water supplies, private 

property owners, Federal, state and local 

governments, Tribes, and disadvantaged 

communities.   

https://www.grants.g
ov/web/grants/view-
opportunity.html?oppI
d=349783 
 

December 

5, 2023, 

(4:00 PM 

MST) 

LET ME KNOW IF YOU’D LIKE ME TO SUMMARIZE THE INFORMATION ON ANY OF THESE 

FUNDING OPPORTUNITY NOTICES, OR HELP IN ANY WAY 

 

A database of Transportation funding notices can be found here: 

https://billaunchpad.com/nofo 

 

A guide to federal Technical Assistance programs (webinars, federal staff, funding) can 

be found here: https://www.whitehouse.gov/wp-content/uploads/2023/09/IIA-

Technical-Assistance-Guide-September-2023-v091223.pdf 

 

  Looking forward to seeing you in October! Isabel   

https://www.grants.gov/web/grants/view-opportunity.html?oppId=349783
https://www.grants.gov/web/grants/view-opportunity.html?oppId=349783
https://www.grants.gov/web/grants/view-opportunity.html?oppId=349783
https://www.grants.gov/web/grants/view-opportunity.html?oppId=349783
https://billaunchpad.com/nofo
https://www.whitehouse.gov/wp-content/uploads/2023/09/IIA-Technical-Assistance-Guide-September-2023-v091223.pdf
https://www.whitehouse.gov/wp-content/uploads/2023/09/IIA-Technical-Assistance-Guide-September-2023-v091223.pdf
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	TOTAL PROJECT FUND AMENDMENT: $   445,122
	This administrative action adds funds to the construction phase of this project
	TOTAL PROJECT FUND AMENDMENT: $ 539,770

